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CÉGEP HERITAGE COLLEGE 

BOARD OF GOVERNORS 

  

  

 

 Minutes of the two hundred and fourteenth (214th) meeting of 

the Cégep Heritage College Board of Governors, held on 

Wednesday, September 16, 2020 via Zoom.   

 

Members Present:      

 

A. Guy   School Board (Chair) 

S. Townsend   Parent (Vice-Chair) 

G. McIvor   Director General 

R. Abouzia   Academic Dean 

vacant    Universities 

T. Corless   Faculty  

C. Fleury-Gow  Professional Staff 

T. Yank   Alumni (Pre-U) 

E. Kuekam   Parent 

S. Syed   Faculty 

J. Howard   Support Staff 

K. Barrette   Regional Enterprise 

D. Bouguem   Socio-Economic 

G. Blaise   Economic Sector 

A. Kayolo   Socio-Economic 

A. Lamirande  Labour Market 

I. Bunge   Student Association  

W. Twolan   Student Association 

T. Malashenko  Secretary to the Board 

 

Administrators: 

 

M. Charlebois  Director Human Resources 

K. Lamarche   Director Building Services 

Y. Lahaie   Director Student Services 

J.-S. Potvin   Director Information Technologies 

M. Hétu   Director Finance 

 

 

Regrets: 

K. Baskerville  Alumni (Career) 

   

 

The Chair confirmed quorum and called the meeting to order at 5:37 p.m. 

B-20-09-16-214-1.0 APPROVAL OF AGENDA: 

 

September 16, 2020 

B - 214 
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 On a motion by Ernest Kuekam, seconded by Jeremy Howard, the 

following agenda was carried unanimously:  

 

Item Title/Description Presenter Action ~Mins 

     

 Opening Remarks/Introductions. Chair  2 

1.0 Approval of Agenda.  Chair Motion 1 

 1.1    Director General – Principal Dossiers and Management Reports. Director 

General 
Report 

10 

2.0 Consideration of Minutes:    

 2.1 Board of Governors Meeting:     

 2.1.1    Board Meeting B213 of June 17, 2020  

            [Ref. Doc. #B214-2.1.1] 
Chair Motion 2 

 2.2 Executive Committee Meeting:     

 2.2.1    Executive Committee Meeting E235 of September 2, 2020 
[Ref. Doc. # B214-2.2.1] 

Chair 
Deposit for 
Information 

2 

3.0 Business Arising.    

 3.1 Financial Institution Signatories [Ref. Doc. # B214-3.1] 

3.2  Corporate Credit Cards [Ref. Doc. #214-3.2] 

Director of 
Finance  

Motion  5 

4.0 New Business.    

     

5.0 Recurrent, Standard Business.    

 5.1     2020-2021 Board Work Plan [Ref. Doc. # B214-5.1] Secretary to 
the Board Motion 5 

 5.2     Final Reports 2019-2020 Administrative Work Plans.       
[Ref. Doc. # B214-5.2] 

Director 
General 

Deposit for 
information 

5 

 5.3.1     Final Report on 2019-2020 Strategic Action Plan.  
[Ref. Doc. # B214-5.3.1] 

5.3.2     2020-2021 Strategic Action Plan.  
[Ref. Doc. # B214-5.3.2] 

 

Director 
General 

Deposit for 

Information 
15 

 5.4     2019-2020 Academic Senate Annual Report. [Ref. Doc. # B214-5.4] Academic 
Dean 

Deposit for 
information 

5 

 5.5     2020-2021 Academic Senate Work Plan. [Ref. Doc. # B214-5.5] Academic 
Dean 

Deposit for 
information 

5 

 5.6     2020-2021 College Priorities. [Ref. Doc. # B214-5.6] Director 
General 

Deposit for 
information 

5 

 5.7     2020-2021 Administrative Work Plans. [Ref. Doc. # B214-5.7] Director 
General 

Deposit for 
information 

5 

 5.8      2020 Fall Academic Calendar [Ref. Doc. # B214-5.8a] Academic Deposit for 5 
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Dean information 

 
5.9    Elections Chair 

  

 
5.9.1    Process and Eligibility. 

5.9.1.1    Election of Parent Representative. 

5.9.1.2    Election of Pre-University Alumni.  

5.9.1.3    Completion of Executive Committee corrections 

Secretary to 

the Board 

Deposit for 

information 

15 

 
5.10    Appointments Chair 

Deposit for 

information 

10 

 
5.10.1    Standing Committees – Academic Senate 

5.10.1.1    Audit Committee for Financial Year Ending June 30, 2021  

5.10.1.2    2020-2021 Committee for Evaluation of Director General. 

   

 5.11   Director General Goals and Objectives for 2020-2021. Director 

General 

Motion 10 

 5.12  Diploma (DEC) Graduates    

 
 5.12.1 Confirmation of Diploma (DEC) Graduates. [Ref. Doc. # B214-

5.12.1 a-b] 

 

Academic 
Dean 

Motion 2 

 5.13  (AEC) Graduates:    

  5.13.1 Confirmation of (AEC) Graduates. [Ref. Doc. # B214-5.13.1 a-

b] 

 

Academic 
Dean 

Motion 2 

6.0 Information Presentations and Reports:    

 6.1    Academic Dean – Principal Dossiers Report. 

 

Academic 
Dean 

Report 5 

 6.2    Student Association – Principal Dossiers Report. 

 

President 
Student 

Association 
Verbal 5 

7.0 Varia 

 

  

Chair 
Deposit for 
information 

1 

8.0 Date of Next Meeting:  October 4, 2020 Chair 
Deposit for 
information 

1 

9.0 Adjournment. Chair Motion 1 

 Approximate total time 138 
mins.  
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Opening Remarks Welcoming New Board Members 

A. Guy welcomed four (4) new members to the BOG: 

Tyler Yank (Pre-U Alumni); Ernest Kuekam (Parent Group); Issac 

Bunge (Student Association President); William E. Twolan (Student 

Association Vice-President) 

 

B-20-09-16-214-1.0 Approval of the Agenda 

   Moved by Ernest Kuekam and seconded by Jeremy Howard. 

 

B-20-09-16-214-1.1 Principal Dossiers Report  

 

       Director General’s Report to the Board of Governors – Sept.16, 2020 

 

Here is an overview of some of the major dossiers at the College since the last Board meeting was 

held on June 17, 2020. 

 
Heritage College Foundation (HCF) 

The Foundation had a successful summer in that it finalized two significant commitments from 

well-known contributors. La Caisse Desjardins agreed to extend its five-year commitment to 

students of the College for another five years. An official announcement will be released about this 

soon. Secondly, the HC Foundation applied for and received funding from Centraide. These funds 

will help students in need. The Foundation is working with Student Services to offer further 

support for students during this difficult time. 

 

 COVID 19 -- Summer 

 Throughout the summer, management at the College prepared for the fall reopening. This was 

done taking into account the directives of the Ministry of Higher Education and Public Health. We 

were asked to prepare for a fall semester that would allow for some onsite activity for students. We 

prepared for a semester that would allow for 30% of a student’s total student experience to take 

place at the College. This includes academics and student life activities. We planned for a semester 

in which courses would delivered predominantly online, and teachers would be asked to prepare 

their courses to be 100% online in the event that the COVID 19 worsens.  

 

 Reopening for Fall 2020 Semester 

 The first four weeks of the Fall 2020 semester have gone very well. There have been some 

challenges along the way, but our protocols and our summer planning have proven to be effective 

and have allowed us to keep moving forward with the semester. The semester started with 1400 

Regular Education students and at last count, it was at 1326. Last year, in the fall, we validated 

1245 RegEd students. The final count will be available after September 18. We are expecting our 

count to end at around 1280. 

 

 In the second week of August, we performed in-person and as well as virtual welcomes for 

students, teachers, and staff. Student Orientation activities were held. Student Services welcomed 

on campus 500 students of the 700 first year students that we currently have registered at the 

College. We divided the students up into groups of 30 and welcomed them every hour on the hour 

for almost 4 days, always applying the health protocols. At the same time, we welcomed staff and 

faculty in small groups too. That week, I delivered welcome speeches to 23 groups in one week. 

 

 When the teachers returned on August 17, an Adaptation Week was held during which teachers 

were able to connect with students to share how this unique semester would roll out. 
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 On August 31, we shared with the internal and external community that a case of COVID 19 had 

occurred, affecting one of our students. The student had been on campus for one day only on 

Monday, August 24 and the student did not return to the campus the rest of the week.  Public 

Health followed up with the people with whom the student had been in contact. The student went 

into quarantine. The class that the student had been attending, which had been an in-person class, 

was delivered online for the following two weeks.  

 

 Although the campus is rather quiet with regard to the volume of students, we are open and some 

students are coming on campus to participate in activities and use the College’s services and to see 

their friends. We are ensuring that all protocols are being followed. 

 

 Most classes are being delivered online; however, all classrooms and the campus have modified to 

align to the directives that we received. I invite you to check out the photos on our website to see 

how we have modified classrooms and the campus to ensure everyone’s safety.  

 

 As the semester progresses, we will continue to adjust as required. 

 

 Thank you to the students, teachers, staff, and management of the College for coming together to 

make this Reopening a success! 

 

B-20-09-16-214-2.0 CONSIDERATION OF MINUTES: 

 

B-20-09-16-214-2.1 Board of Governors Meeting. 

 

B-20-09-16-214-2.1.1 Board of Governors Meeting of June 17, 2020. 

On a motion by Trevor Corless, seconded by Armand Kayolo, the minutes 

of the Board of Governors meeting of June 17, 2020 (Ref. Doc. #B214-

2.2.1) were approved with 1 abstention. 

 

B-20-09-16-214-2.2 Executive Committee Meeting. 

 

B-20-09-16-214-2.2.1 Executive Committee Meeting of September 2, 2020. 

 

The unofficial minutes (to be approved at the next Executive Committee 

meeting) of the September 2, 2020 Executive Committee meeting (Ref. Doc. 

#B214-2.2.1) deposited for information. 

 

 

 

 

 

 

 

 

 

B-20-09-16-214-3.0 BUSINESS ARISING: 

 

B-20-09-16-214-3.1 Financial Institution Signatories 
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 (Ref. Doc. #B214-3.1) 

 

 

 
 

 

 

 

 

 

 

 

 

 

B-20-09-16-214-3.2 Corporate Credit Cards 

   (Ref. Doc. #B214-3.2) 
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B-20-09-16-214-4.0   NEW BUSINESS 

   

  No items 

 

B-20-09-16-214-5.0   RECURRENT STANDARD BUSINESS 

 

 

B-20-09-16-214-5.1 Board Work Plan 2020-2021 Schedule 

   (Ref. Doc.#B214-5.1) – Tabled 

  Two correction were required due to Covid-19 realities 

  Motion to be presented at next Board Meeting 

 

B-20-09-16-214-5.2 Final Reports 2019-2020 Administrative Work Plans 

   (Ref. Doc.#B214-5.2)  

 

  A thirty-two-page document was deposited for information to the Board  
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B-20-09-16-214-5.3 Strategic Action Plan 

   (Ref. Doc.#B214-5.3)  

  5.3.1     Final Report on 2019-2020 Strategic Action Plan [Ref. Doc. # B214-5.3.1] 

  5.3.2     2020-2021 Strategic Action Plan [Ref. Doc. # B214-5.3.2] 

  The Director General presented the document in a new format so that it can be a 

working document rather than a static one. The document combines information over 

the course of two periods of reference. The excel document was deposited for 

information. 
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B-20-09-16-214-5.4 2019-2020 Academic Senate Annual Report. 

   (Ref. Doc.#B214-5.4)  

 

  The twenty-three-page report was submitted for information by the Academic Dean 

 

 
B-20-09-16-214-5.5 2020-2021 Academic Senate Work Plan  
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   (Ref. Doc.#B214-5.5)  

   

The plan was submitted for information by the Academic Dean 

 
 

B-20-09-16-214-5.6 2020- 2021 College Priorities 



Cégep Heritage College – Minutes –Board of Governors Meeting of September 16, 2020  Page 11 of 16 

 

   (Ref. Doc.#B214-5.6)  

 

 
 CÉGEP Heritage College Priorities for 2020-2021 

 

For the 2020-2021 academic year, the two main priorities focus on ensuring the safety and well-being of everyone 

at Heritage and on student success in an environment of limited campus access and predominantly distance 

learning.  

Despite the unprecedented changes that COVID 19 has imposed on the College, the established orientations and main 

objectives identified in the Strategic Action Plan (2017-2022) from previous years continue to be important objectives 

for the College to meet.  

 

1. Ensure program excellence providing all students with the opportunity to acquire the knowledge and skills 

necessary to successfully enter today’s work force or higher education. 

1.1 Promote student success; 

1.2 Support the student transition to different learning environments and post-secondary education. 

2. Promote an open, supportive environment and a sense of belonging for all students and employees. 

2.1  Provide and promote support resources adapted to the needs of our College  community 

through different modes of delivery; 

2.2        Foster a culture of diversity and inclusion;  

2.3        Enhance the College’s capacity to support distance learning and teleworking. 

 

3. Promote the College’s visibility and engagement 

3.1  Increase recognition of the Heritage brand; 

3.2        Raise the profile of the College within the community; 

3.3        Maintain an active media presence; 

3.4    Increase social media presence; 

3.5   Contribute to the development of the economy of the Outaouais region while  enhancing the 

student experience. 

 

4. Foster effective communication practices 

4.1  Promote effective communication at all levels; 

4.2  Implement solutions to enhance communication; 

4.3  Improve information service for all students from promotion to graduation. 

 

5. Continue on path of becoming a ‘Destination’ college, the preferred choice for students, faculty, 

professionals, and other staff that comprise our Heritage community. 

5.1    Become the preferred choice for college students in Western Quebec; 

5.2        Become the employer of choice for teachers and staff in the region; 
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5.3       Widen our welcoming environment, where all individuals and groups see      themselves as being 

respected, valued and appreciated; 

5.4      Seek and implement more green and environment-friendly initiatives;  

5.5      Identify and implement improved processes to enhance customer service; 

5.6      Optimize the use of technology to gain efficiencies; 

5.7      Promote and encourage intrapreneurship among staff members. 

 

6. Initiate the development of the next Strategic Action Plan (2022-2027) 

 

 

B-20-09-16-214-5.7 2020-2021 Administrative Work Plans.  

   (Ref. Doc.#B214-5.7)  

 

 

The twenty-three-page report was submitted for information by the Director General 

 

 

 
 

 

 

 

 

B-20-09-16-214-5.8 2020-Fall Academic Calendar  
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   (Ref. Doc.#B214-5.8)  

 

 

The calendar was submitted by the Academic Dean, bringing attention to two important 

points, one being the adjustment made by the Minister in term of weeks due to COVID-19 

realities, the second the addition of a wellness week added by the College to allow students and 

teachers to re-group, adjust and catch up, in order to ensure the most successful completion of the 

semester under these difficult circumstances. 

 
 

 

 

 

 

 

 

 

 

 

 

B-20-09-16-214-5.9   Board members 2020-2021 
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 There have been a number of changes to the Board of Governors. The secretary 

provided an updated list of elected and appointed members for information. 

 

 

 

 

B-20-09-16-214-5.10 2020-2021 Committees  

   (Ref. Doc.#B214-5.10)  

 

B-20-09-16-214-5.11 Director General Goals and Objectives for 2020-2021. 

 

The Director General submitted the document privately to the Committee. Information will 

be presented at the November Board of Governors meeting.  

 

 

B-20-09-16-214-5.12 Diploma (DEC) Graduates 

 

B-20-06-16-213-5.12.1 Confirmation of Diploma (DEC) Graduates 

   (Ref. Doc.# 5.12., 1a-b) 

 

   The Academic Dean, Roya Abouzia, presented this item. 

Proposed Motion #B214-5.12.1a 

Addition to Diploma (DEC) Graduates 

WHEREAS the Academic Dean has confirmed that the students named in the appended 

document {Ref. Doc. #B214-5.12.1b} have met the diploma requirements of their 

programs in the winter 2020 and summer 2020 semester; and 

WHEREAS the Diploma of College Studies (DEC) is issued to graduating students by the 

Ministry upon the recommendation of the Board of Governors; 

Moved by: Roya Abouzia 

Seconded by: Shazia Syed 

THAT the Cégep Heritage College Board of Governors accept the students named in the 

appended document {Ref. Doc. # B214-5.12.1b} as having met the attestation 

requirements of their programs as defined in the College Education Regulations. 

 

 

 

B-20-09-16-214-5.13 (AEC) Graduates 

 

B-20-09-16-214-5.13.1 Confirmation of Diploma (AEC) 

                                     (Ref. Doc.#5.13.1a-b) 

Proposed Motion #B214-5.13.1a 

Addition to Diploma (AEC) Graduates 
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WHEREAS the Academic Dean has confirmed that the students named in the appended 

document {Ref. Doc. #B214-5.13.1b} have met the attestation requirements of their 

programs in the winter 2020 semester; and 

WHEREAS the Diploma of College Studies (AEC) is issued to graduating students by the 

Ministry upon the recommendation of the Board of Governors; 

Moved by: Roya Abouzia 

Seconded by: Ann Lamirande 

THAT the Cégep Heritage College Board of Governors accept the students named in the 

appended document {Ref. Doc. # B214-5.13.1b} as having met the attestation 

requirements of their programs as defined in the College Education Regulations. 

 

 

B-20-09-16-214-6.0 INFORMATION, PRESENTATIONS AND REPORTS 

B-20-09-16-214-6.1 Academic Dean – Principal Dossiers Report. 

 

Roya Abouzia presented her report for information. 

Over the summer, the Academic Calendar was modified for the fall semester to offer more time at the start 

of the semester for teachers and students to adapt to the new learning landscape. The weeks of August 10 

and 17 welcomed students in smaller groups to come to campus for orientation activities with Student 

Services, as well as academic programs. The College opened its doors to promote in a safe way the access 

to its services and student life activities, in addition to those courses that require facilities or onsite 

activities. During the week of August 17 and the following week as well, on-line training sessions took 

place for teachers to refresh and upskill their knowledge of the learning platforms, as well as complete the 

planning for their courses. The week of August 24 was an Adaptation Week when teachers greeted and 

informed their students on how best to attend, learn, and submit their work. We continue to provide 

resources to teachers through messages and upon request. This week offered a moment to engage with the 

students and the introduce their courses. This Adaptation Week also allowed for the testing of the platforms 

“in action” for students and teachers alike. A special thanks to our Educational Advisors in Academic 

Services who have responded, reassured, guided and supplied pedagogical resources to our teachers since 

last spring for a successful start and semester.  

 

With the launch of the semester, the Online Survival Guide for Students - English Colleges Intercollegial 

Project (by our sister colleges and ourselves Dawson, Marianopolis, Vanier, Champlain, John Abbott, and 

Heritage) was delivered on time to students and teachers too. It offered incoming students information in 

five key areas: computer and technology help, academic readiness, study skills and organization, well-

being, and netiquette. This framework is scalable and adaptable to our local needs and for future use. I 

would like to thank my counterparts at our sister Colleges for this collective effort.  

 

A new addition to the Calendar is Wellness Week (October 13-16) when we will have sessions for our 

employees. For all, it is meant to be a moment of respite and rest, a time without evaluations due or 

expected, and a time to recuperate, reassure, and refocus for the remainder of the semester. For students 

traveling home, it will allow them to do so and enjoy a week at home.  

 

We are slowly resuming the activities with partners that had begun pre-Covid and pre-closure of March 

2020. We are adapting our modes of communication, adjusting our projects and outcomes, and most 

importantly, reconsidering where we must concentrate our efforts in these changing times. The landscape 

continues to change as Quebec experiences resuming its day-to-day activities. We continue to add built-in 

flexibility, resourcefulness, and resilience – three elements clearly demonstrated by community members.  
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Wishing our students and teachers a successful semester. Respectfully submitted. 

 

B-20-09-16-214-6.2 Student Association – Principal Dossiers Report. 

  Student Association President, Issac Bunge, presented his report. 

The first few weeks of the semester have been challenging in assisting students coping with 

the Covid-19 pandemic situation. Welcome week went well as did the nomination process 

for the new association. All positions have been filled. The first association meeting will 

take place the week of September 21, 2020. 

Clubs such as Enviro/Music/Theatre/Book to name a few have a significantly reduced 

participation level so there is some concern that most will not continue this semester 

despite efforts made by the student association. 

The association met with the Heritage Foundation to donate a portion of student 

association funds to help students in need.  

There is a petition being circulated regarding the suspension of participation by the College 

in team sports with RECQ because of COVID-19.  

 

B-20-09-16-214-7.0 Varia 

 No items 

B-20-09-16-214-8.0  Date of Next Meeting: October 14, 2020. 

 

B-20-09-16-214-9.0 Adjournment.  

On a motion by Trevor Coreless, the meeting was adjourned at 7:40pm. 

 

 


