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Message from the Board Chair

Approaching the end of my mandate as a member and Chair of the Board of Governors, it is
understandable to look back with justifiable pride on the accomplishments and notable progress
achieved by our students, staff, faculty and administration in meeting the objectives of the Cégep
Heritage College multi-year strategic plan. The past several years have provided me the enviable
privilege of meeting and working with these great people who constitute our College community, but
also to reach out to those throughout the Outaouais region who are becoming increasingly aware of
the valuable influence our College exerts in the social, economic and political context beyond the
City of Gatineau and the immediate surrounding area.

The 2013-2014 Annual Report provides a concrete expression of the energy and dedication of this
contribution. We have been fortunate in the executive leadership exercised by Claude Chenier,
Louise Brunet, and Michael Randall: the three Directors-General with whom it has been my pleasure to serve. Similarly, we owe
a debt of gratitude to those who have conscientiously volunteered their time and talents as Board members.

The challenges we face in difficult economic circumstances, limited physical space, and increasing enrolments will require even
greater attention in the years ahead. With this in mind, the first major fund raising campaign in our twenty-five year history is
soliciting financial support from the entire geographic area addressed by the College mission. It is my sincere hope that the
wider community will match the generosity of those who already promote the uniqueness that is the fundamental characteristic

of Cégep Heritage College.
W% prorl

Chair of the Board of Governors




Message from the Director General

It is with pride that | submit to the Board of Governors the 2013-2014 Annual Report of Cégep
Heritage College.

This past year has been particularly special at Heritage as we celebrated our first quarter century
as an autonomous CEGEP. Twenty-fifth anniversary themed events were held throughout the
year and culminated with our graduation ceremonies in June. While looking back with pride on
our past, we also move forward into the future with great optimism.

Once again, our enrolment has continued to increase to a total of 1104 validated full-time students
in regular education in the fall. Continuing Education has also maintained a solid base of 433
students over the year. This increase in the number of students does bring some challenges, be it
for special needs students, scheduling of classes, or allocation of spaces for both classes and
student activities. The Outaouais region as a whole continues to predict steady population growth,
and as a result, we expect that Heritage will continue to grow as well. In the past year, the College has worked closely with the
Ministry to obtain funding for additional space, and we are confident that these efforts will produce positive results.

The Ministry did allocate some additional financing for the second phase of the implementation of our two new programs, which
were authorized in 2009: Hotel and Restaurant Management, and Tourism. As a result, the College was able to complete the
addition of a new wing to house a kitchen for the Hotel and Restaurant Management program, an interactive classroom
accessible to all programs, and archiving storage. This new wing was inaugurated on February 24, 2014.

Planning and initial preparatory work led to the creation of The Heritage College Foundation. The Foundation announced that it
would launch a major fundraising campaign at the beginning of the new school year with the goal of raising $1 million over the
next five years, to aid in student perseverance, improve support to students with special needs and to enhance teaching
technologies and equipment.

The CEEC(Commi ssi on do6é®val uat i on )disitedlthé €otlegeein Apni te evaluate ouc roid-term §tiatadic
Plan report as well as the implementation of our IPESA (Institutional Policy on the Evaluation of Student learning). Although we
have not yet received the final written evaluation from la Commission, we are confident that we will have addressed their main
concerns.




| would like to extend my sincere thanks to the Chairman Kenneth-Roy Bonin and to all members of the Board of Governors for
their continued support. The College is also grateful for the hard work and dedication of our faculty and non-teaching
personnel, without whom the success of our students would not be possible. | would also like to acknowledge the important
contributions of our Marketing/Communications Manager, Mme Lise Desjardins, in the creation of this report.
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Michael Randall
Director General




